
P
R

O
C

ES
S 

1
 -

Pa
ti

en
t 

re
fe

rr
ed

 

IM
&

T
R

ad
io

p
h

ar
m

Fa
ci

lit
ie

s

P
ET

-C
T 

 T
ea

m

Sc
an

 n
u

m
b

er
s,

 in
d

ic
at

io
n

s,
 w

ai
t 

ti
m

es
, 

EX
P

A
N

D
 

M
an

ag
em

en
t 

In
fo

rm
at

io
n

M
an

ag
em

en
t 

In
fo

rm
at

io
n

C
P

5
0

a 
an

d
 C

P
5

0
b

IP
FR

 P
ro

ce
ss

P
R

O
C

ES
S 

2
 -

Pa
ti

en
t 

sc
an

n
ed

 

P
R

O
C

ES
S 

3
 -

Pa
ti

en
t 

re
su

lt
s 

Clinician 
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printed and 
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database
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Patient 
need

Clinical 
decision for 
referral to 

PET

Admin
Processes 

referral

Radiologist 
(ARSAC) 
reviews 
referral

Admin books 
appointment 
(sends letter)

Admin liaises 
with referring 

clinician on 
treatment 

times

Admin 
confirms 

appointment 
(phonecall)

Clinical 
scientist 
stores 

radiopharm

Delivery of 
radiopharm

Admin locates 
previous 

images - other 
sources

Admin locates 
previous 

images - other 
sources

Radiopharm
stored

Patient 
arrives  at 

facility

Patient 
greeted by 

admin

Patient 
waits in 
waiting 
room

Patient 
changes 

into gown 

HCA takes 
patient to 
changing 

room

HCA takes 
patient to 

uptake 
room and 

tests*

Patient 
injected with 
radiopharm

Patient 
waits in 
uptake 
room 

Radiographer  
takes patient 

to PET-CT 
Scanner

Admin logs 
arrival on 

local system

Radiographer 
injects patient 

with 
radiopharm

PET Isotope 
dispensed

Radiographer 
scans patient

Radiographer 
takes patient 
to “hot” WC

Radioactive 
waste 

managed

Radiographer  
loads patient 
information 

Radiographer 
sends scan 

data to PACS 
system

Admin 
notifies 
team of 
arrival

Patient 
leaves 
facility

Consultant 
reports PET 

scan on PACS 
system

Patient scan report 
viewed on PACS and 

discussed by referring 
clinician and MDT 

Scan reported 
on PACS 
system

Patient diagnosis 
made/treatment 

planned 

Y

Scan 
declined –

may be 
referred to 

IPFR

N

*checks glucose/clinical info/timings/steroids/antibiotics 


